
Specialty

DesignOps
Organizes and improves a design team’s
people, processes and tools so its work has
more impact at scale.
Origin

Merholz and Skinner (2016); defined by Kaplan (2019)

What problem it addresses

When a design team grows, time goes into coordinating, hunting for files and
duplicating work.

Principles

People
Hiring, training and organizing the team.

Processes
How people collaborate and make decisions.

Tools and standards
Shared design systems, files and metrics.

Applications in design

Use it like this

Start with whatever wastes the
team’s time the most.

Avoid

Adding processes that only
produce reports.

Don’t fall for it

DesignOps serves the team: if
nobody notices the

improvement, rethink it.

http://127.0.0.1:36997/en/about/#tipo-especialidad


Connections
Related to

ResearchOps Design system
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